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The Development for Process Thong Muan Making by Applying Method Time
Measurement System
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ABSTRACT

The main aim of this research is Development for process Thong Muan making case
study of Community Enterprise, Ban Gud-Gum Phetchabun Province, since that old methods
of process Thong Muan making delayed. Therefore entrepreneur can’t delivery product to
customers. Thus the research team applied Type 1 method time measurement system (MTM1)
for this problem. It is technique for calculates the standard time of the task from motions of the
body, to know for standard time of the old methods and motion waste that affect to delayed
The issue has designed and constructed the two-piece sets consists of a mechanism for the
pedal to open the stove and work specific chair work. The results obtained from the use of that
equipment. Can reduce the standard time to 15.61 %. If one day, produced 1,500 pieces of
Traditional methods 5 hours 41 minutes while the new approach takes just 4 hours 58 minutes.
However to reduce the time was littte but the queried the worker found that the equipment
designed to help reduce fatigue in the work than the Traditional methods. Because the amount
of movements of the body less than 17.74 percent.

Keywords : Method time Measurement, Thong Muan, Community Enterprise
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