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Abstract

From the results of research into teamwork efficiency of the nine Community Enterprise
groups from Tha Pon sub-district, Muang Phetchabun, the goal is to study teamwork efficiency of the
same in the following areas: responsibility for allocated work, satisfaction in working in a group, self-
improvement regarding career, communication inside the organization and group working
environment. The sample used in the study was selected from Maids of Wang Yao Come Together,
Dong Charoen Sewing Group, Ta Pon Mothers Vegetable Juice, Cattle Farming Promotion Om Chi
Village, Organic Produce Farmers, Kritsana Growers Community Group, Dong Charoen Organic Farmers,
Dong Charoen Rice Fertilizer Community Group and Natural Farmers Ta Pon. The data was collected
using in-depth interviews and focus groups using a sample of 90 people chosen from the groups at
random.

The research found that an important component of teamwork satisfaction is the pride that
team members take in their product, and clear goals allow them to efficiently achieve their tasks
under high pressure. They have freedom to think and make prompt decisions to reach solutions to
problems faced, as members and friends of the groups are able to communicate openly and find
methods to fix issues rather than find blame. The working atmosphere is intimate, where everyone
works together as brothers and sisters of the leader. The weak points of the efficiency of the group
working environment, the full potential of creative decision making regarding the allocated work is
not reached. | '

The results of the data analysis were anaylsed using frequency distribution and percentages,

1o be summarized as follows: from the 90 people infolved in the research, 21 were female, 69 were
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over the age of 60, the highest level of education was primary school, and the most common career
was agriculturalist.

Keywords : Effective teamwork
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