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Abstract

This research aims 1) to study the operational processes of the "Wang Song Ruamjairak”
community enterprise group in Phetchabun Province, and 2) to propose guidelines for the
continuous and sustainable development of the community enterprise group's operational
processes. This research used a qualitative research method. Data was collected from interviews
and relevant documents. The data were analyzed through content analysis combined with
participatory observation.

The research findings revealed that 1. The group's operational processes were as the
following aspects: 1) Product factors: most products are organic, including designing attractive and
unique packaging to attract customers. 2) Pricing factors: The group determines product prices
based on production costs, labor expenses, and other expenditures. Moreover, the price must be
defined so that it is not too high when compared to competitors. 3) Marketing promation factors:
The group distributes products through exhibitions to increase product awareness, including
creating interesting advertisements on social media platforms. 4) Distribution channel factors:
The group establishes networks for sales, consignment selling, and recruiting sales representatives.
2. Guidelines for the development of the community enterprise group's operational processes
include the following: Due to organic products, the group should focus on developing products
with extended periods of storage. Additionally, certain product prices should be reduced as they
tend to be higher than market prices due to their organic nature. A large group of people,
otherwise, choose to buy cheaper products. Moreover, the group should participate in trade fairs
and exhibitions to promote their products and increase awareness among the public. Furthermore,
the group should develop effective advertising channels to promote various products within the
group, as well as establish a membership system for regular customers. Although the group already
had two stores including onsite and online platforms for sales and had sales representatives. They
should reach out to local stores in tourist destinations to expand their sales channels further.

Keywords: Development, community Enterprise, Wang Song Ruamjairak
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