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1iniroduction

Good management must aim o create a
good management system that takes piace
in ail parts of Thai sociely, including
government, business, and people, with &
transparent and strong audit mechanism
at the same time {Office of the National
Econoemic and Sodal Development Board
{2011: 7). The fact that the local
government has an official ang self-
governing nature of the people will have
an important effect on the fise to the
nosition of the local  administratoer,
Decentralization is  the government
whereby the state and the federai
government  formalty surrender  or
dolepate  central  administrative and
administrative POWers to other
organizations. The principal dectarations
and guidelines for delegation of power are
provided by law or by major naticnal
policies and organizaticns that can be
authorized by the federal government 1o
Le independent in decision-making, can
have assets, have a regular expanditure
budget and an additional expenditure
budget to be prepared folowing the rules
and procedures prescribed by the pinistry
of Interior, There is a clear authority.
including having personnel as well as
executives and elected councils of the
paople to serve the people withina certain
area that is clearly defined as the
prganization that can accept the powers
that the central government has given up
on this It has been called  “locsl
government organization” {Puang-hgam,
K., 2009; 4-5).

Creating or developing people to be
effective is a very necessary factor far both
publicand private greanizations, especially
nowadays that the advancement in
acaderics and technology is very fast,
Organizations o institutions need to have
more  knowledgeable and  efficient
persopnel  acting  as supervisors  at
different levels. Although tew scientific
tools have been developed te replace
more and more widely, such as computers,
they cannot be used to replace leaders o7

el55M 1203-5150

administrators of an organization. But the
romputer can be used to heip leaders work
maote afficiently. “People” are therefore an
important and necessary factor inacting as
leaders or executives at various levels of
organizations or organizations that will
lead the organization to success oF goals.
Therefore, to be a great leader or a
successful leader, you must manage three
factors effectively and efficiently: Self-
management to be an effective teader.
Pecpie management 13 the co-worker of
subsrdinate whe intends to perform the
duties of the Grganization or agency to the
best of their abliity, And  effective
management until the results are achieved
and the objectives and goals set forth are
achieved (Vitayaudom, W., 2007: 25).

‘The Ministerial Regulation on the division
of government departments, Department
of local Administration, binistry  of
Interior 2008  stipulates  that  the
Department of Local Administration has a
mission to support local government

- prganizations, by developing ard giving

advice and advice to local gevarnment
prganizations in the preparation of local
development plans, personnel
management, finance, finance, and
management in order to strengthen local
government organizetions ang have the
potential to provide public services which
has missions in sceordance with the
powers and duties set forth in accordance
with the ministerial rules and guidelines
and methods of providing services to the
sarvice racipients of the Departrment of
Local Administraiive Promotion in each
mission as follows: Set guidelines and
prepare general standards on personnei
management  of local  government
preanizations in accordance with the law
on local  personnel  administration,
persannel  development  of {ocal
adninistrative arganizations and
departments, Develap knowiedge, skills
and competendes of personnel of iocal
government organizations in accordance
with operational competence and training
needs {Department of tocal

'D Wi N aLToguantoioey oo
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Administration, Ministry of Interior, 2013:
1-3).

This articleis part of a research paper tifled
Personal Factors of the President of Local
Government Organizations influencing the
Management  Efficiency of  Lacal
Government Organizations in Maha Sara
Kham Frovince.”

2. Obijectives

The purpose of this study was t0 study the
efficiency of management of local
government  organizations in  Maha
Sarakham Province.
Research Scope
population and Sampla: The population is
personnal under the focal govermiment
orgavization in Maha Sarakham Province,
totaling 3,575 people (Maha Sarakham
Provincial-Local Office, 2021}, The sample
proup consisted of 360 personne!
helonging  to local administrative
organizations in Maha Sarakham Province,
vging the formula {Yamane, 1973 727 and
Cluster Random Sampling, and finding the
proportion of samples in each village.
Content: The management efficiency of
iocal government organizations consists of
{1} people’s benefit and happiness, {2}
Achievement of state misstons, (3
Efficiency and cost-effectiveness of state’s
mission, (4] Cperating procedures
minimization, (5] !mproving  missions
promptly, (6] Facilitating and meeting of
people’s needs, and [ 7) Regular
performance evaluation.
Avea; Areas used in this research study
were local government organizations in
Maha Sarakham Province.
Research perlod: This research pericd
Between Fabruary-April 2021
Methodology
Population and Sample: The population 15
persornel under the iocal governmeni
organization in Maha Sarakham Provines,
totaling 3,575 peopla {Maha Sarakham
Provineial-Loca! Office, 2021} The sample
group  consisted  of 360 personnel
belonging  te  local  adminisirative
urganizations in Mzha Sarakham Province,

£i55M 1303-5150

using the formula (Yamane, 1973, p. 72N
and Cluster Random Sampling, and finding
the proportion of samples In each viliage.
Research Tools: it is a questionnaire
created by reviewing the relevant
literature by creating guestions to cover
the intended study objectives. The
guestionnaire structure is divided into 3
parts as follows.

Part 1 is & guestionnaire on the physical
factors of respondents. It is a checkiist
form to explore the hasic information of
the respondents.

Part 2 Is a questionnaire on the efficiency
of management of local government
organizations in Maha Sarakham Province
in seven areas: People's bencfit and
happiness, Achievernent of state missions,
Efficiency and cost-effectiveness of state’s
Pnissicen, Operating procedures
minirizatian, Improving missions
promptly, Faclitating and meeting, of
people's needs, and Regular performance
avaluation The guestionnaire was a 5-level
Likert estimation scale.

Data Collection: The rescarcher submitted
a letter requesting pernmssion fram the
administrators of a local administrative
oreanization in Maha Sarakham Province
to  reguest permission 1o collect
information from personnel under which
the procedures ave as follows; {1}
Collecting data with the sample group,
which is persgnnel under the local
administrative  arganization in Maha
sarakham Province. {2} In coliecting data
from personng!  under  the local
sdministrative  organization  in Maha
Sarakham Province, the resesrcher siated
the purpose of collecting data until the
respondents had a gooad understanding of
the objectives and questions, and then
answered the guestionnaire. (3] After
callecting  the data, the collected
questionneires were used to verify the
completeness of the responses untii the
number of samples used in the research
was used for further analysis.

Datz analysiss Data from  the
questionnaires collected, the researcher
will check the accuracy and completeness

@ W, leurcquantotomy.oom
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of the data in every guestionnaire which
uses 3 computer program o process and
analyze the data. The level of management
efficiency of locai government
arganizations was anatyzed by Mean and
siandard Deviation. Then compared with
the mean semantic criterion atcording to
the spectral amplitude formuta as follows
{Singhalert, R., 2008: 186).

The five levels of efficiency scora criteria
are as foliows:

1.00-1.80 means efficiency is at the [owest
level.

4. Results

ciency Lo Upprade Manpawer for Warking fbroad

1.81-2.60 means efficlency is at 2 fow Jevel.
361-34A0 means the efficiency s
moderate.

3.41-4,20 means efficiency is at a high level
4.71-5.00 means effidency is at the highest
level

The results of the analysis of the level of management efficiency of iocal government
organizations in Maha Sarakham Province as 2 whele and classified by aspects.

Table 1 Mean, Standard Deviation of the results of the analysis of management
efficiency of loca! administrative organizations as a whole and classified by aspects

Management Efficiency of Local | Efficiency Levei .
Government Organizations X |s.D. | Meaning | Order
|1 People’s benefit and happiness 3.96 | 0.92 | High 1]
2. Achievement of state missions 3.87 | 0.98 | High 6 |

3. Efficiency and cost-effectiveness of High 5
state’s mission 3.8% | 0.96
4. Operating procedures minimization | 3.90 | .93 High 4
5. Improving missions gromptly 3.82 | 0.O8 | High 7]
6. Facilitating and meeiing people’s High 3
needs . 3091054 ]
7. Reguiar performance evaluation 3.92 | 0.96 | High 2
| Overal} 3.90 | .92 { High -

155K 1303-5150
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Graph 1: Management Efficiency of Local Government Organizatians

From Table 1 and Graph 1, the efficiency of management of local adminisirative
organizations in WMaha Sarakham Province as 2 whicle and classified by aspects, it was

found that the overall ievel was at a high leve| {5{ =3.90). Sorted in descending order
as foliows: People’s hensfit and happiness (R = 3.96), Regular parformance evakuation
[X = 3.92), Facilitating and meeting of people's needs {-X = 3.91), Operating
procedires minimization {5< = 3.90), Efficiency and cost-effectiveness of state’s
mission (R = 1.89), Achievement of state missions {R = 3.87), improving missions
promptiy {R = 3.82) respeactively.

Table 2 Mean and standard deviation of the management efficiency level of local
administrative organizations classified by people's benefit and happiness.

People s benefit and happmess ' X 5.D. Meaning
1 Support pubi:mzmg various ti,rpes of performance 4011093 ngh
2 Add channeis to publicize news and results 4,04 | 0,92 | High i

'3 Checking the placement of the internal control system High
according to the regulations

4. Develep channels for listening to peopie 5 Upmmns 3.93 1085 Hig'h

3.89 1 0.99

5. I the operation, the principal Pecple are the center of 301 | oot Hight
government administration. . ) )
Overall ~13.9610.92 | High

elS5N 1353-5150
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Graph 2: People’s benefit and happiness

Frem Table 2 and Graph 2, the management efficiency of iocal government
organizations classified by peopte’s benafit and happiness was found overall level was

at a high fevel (x = 3.98). , Sorted in descending order as follows: Add channels to

publicize news and results {X = 4,04}, Support to publicize various types of

pegformance{x =4.01), Develop channels for fistening to pecple’s opinions {X= 3.93)
in the operation, the principle Pecple are the center of government administration {

K= 3.91}, Checking the placement of the internat contro! systemn according to the

regulations {X= 1.89)

Table 3 Mean and Standard Deviation of Management Efficiency Leve! of tocal
Administrative Organizations Classified by Eachitem in Achievement of State fissions

[ Achlevement of state missions _ ) X 5.0. Meanin-g_
1. There is an opportunity for people to participate in the preparation of the 3181 | 0.94 moderate
five-year development glan. _ . ] ' ) .

2. Encourage municipalities to include projectsfactivities proposed by 3.83 | 0.98 High

| residents or community plans in their five-year developrnent plans. ) ’ ) i

3, join the argument for bringing the project into the five-year development High
: 3.82 1 0.89
| plan fo prepare the axpenditure budget. )
4, Follow up and evaluate the results of the tocal development plan High
. 3.80 008
aceording to the records. ) i
5. Support the integration of operations with cther local government 299 | 1.10 High
organizations or other agencies. )
| Overall 3.87 | 0.98 | High |

el55N 1303-5150

@ e, PEUFIO AN OV Carn



renrctuantatogy | May 2022 | ¥olume 20| LsweS | Poge 133311406 did: 1D.14?ﬂdfnq.2022.20.5.ﬂ02253ﬂ
Sanya Kemaphoom et alf Development of lupanese Languge Proficiency 1o Upgrade Manpower far Working Abroad

~ Achicvement of state PsSioHTs

vk TO a1 A
oL e
L
a
385 ;
2 g I dfs
7 i e gz
rp=iell A53 pragaes e by bgidsas o

cuumnml jplio i L [
- yarr OEVEpILITEL A0S

5
" drvlegieas pOAn e ing wmo
T U mpenas E

Graph 3: Achievement of state missions
Table 3 and Graph 3 the Management Efficiency Leve! of Local Administrative

Organizations Classified by Eacl 'tem in Achievement of State Missions as overatl was

at a high ievel {X = 3.8B7), Sorted in descending order as follows: Support the
integration of operations with otirer logal government organizations or other agencies

(X =3.99}, Follow up and evaluate the resuits of the iocal development plan according
to the records {X = 3.89), Encourage municipalities o include projects/activities

proposed by residents or community plans in their five-year development plans {X =
3.83), Join the argument for bringing the projectin the five-year development plan to

prepare the expenditure budget {X = 3,22, There is an opporiunity for people to

participate in the preparation of the five-year development plan {R =3.81}.

Table 4 Mean and standard deviation of the management efficiency level of |ocal
administrative organizations dlassified by the item on gfficiency and cost-effectiveness
of state's mission

| Efficiency and cost-effectiveness of state’s raission { X 5.D. | Meaning
1. Paﬁiclipate in the development of a learning 391 | 0.96 High ]
| organization )
2. The work is done by comparatively considering inputs 290 | 0.94 High

| and outcomes.
3. There is a feasibility analysis of the project activities. 3,86 | 0.97 | High

| 4. Create the cost-effectiveness of the oparatienal plan of High
. 3 : : 3.87 | 095
praject relative to the benefits received.
5 Perfarmance of each activity lfinked to prganizational 388 | 0.96 High

jevelis measured.
{ Overall ~ {3.89]096|High |

@ Wik, (12U DQUANFHTAY.COT

SISEN 1303-5150



NeurgDuantology § Way 2022 | Yolume 20 | 1ssues | Fage 1352 | 1406 doi: 10,1470 ng. 2022 2054022530
Sanya Kenaphoom et al f Developmentof lapancse Languags Frofciency Lo Upgrade Mangpower for Working Abroad

Efficieney and cast-elleviveness of state’s Hipssion

I Tnaieipnze ol
apanatiloed i leamdnne
ar e

bk

rha il B odlie
v e eI 1:
P L C R TR L LR

fo o Crmsrniiey,

ALl P oo
T IO P T AT L] s
; LADINERE N ERON

Graph 4; Efficiency and cost-effectiveness of state’s mission

Table 4 and Graph 4: the management efficiency level of local administrative
organizations classified by the item on efficiency and cost-effectiveness of state's

rission as overal was at a high level {R - 3,89}, Sorted in descending order 25 follows:
Participate in the development of a learning organization {j’:- = 3.94), The work is done
by comparatively considering inputs and outcomes {R = 3.90), Performance of each
activity linked to organizational level is measured {5( = 3.88}, Create the cost-
effectiveness of the operationat pian or project relative to the benefits received {? =

3.87), there is a feasihility analysis of the project activities {X = 3.86),

Table 5 Mean and Standard Deviation of Management Efficiency Level of Local
Administrative Organizations Classified by Operating Procedures Minimization

Operating procedures minimization X | S.D. | Meaning |
1. Supporting the establishment of channels for High
: . ; : 2571094
ﬁsemlnating procurement :nfcrmatmn openly
2. Participate in the process of nofifying the results of High
the consideration ta government and private agencies
: . 3.96 | 0.96
that have applied for permission, approval, or approval
within the specified period. ) ]
1. Give importance to determining the process of High
. : 3,90 087
solving pecple’s problems _ _
4. Operations adhere to the principle of cost- 381 | 0.91 High
| effectiveness in the use of resaurces and budget. ) ) _
| 5. Be clear in the operation ) 3.84 | D.86 | High |
Overall ] 390083 ) High |

155N 1202-5150
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Graph 5: Operaiing procedures minimization

Table 5 and Graph 5, the management Efficiency Levet of Local Administrative
Organizations Classified Ry the item on Dgperating Procedures Minimization as overall

was 2t a high level {X = 3.80), Sorted in descending order as follows: Supporting the

astablishment of channhels for disseminating procurement inforration openly {X=
3.97), Participate in the process of notifying the results of the consideration o
government and private agencies that have applied for permission, approval or

approval within the specified period {5‘: = 3.96), Give importance fo determining the

process of salving people’s problems {X: 3.904, Be clear in the operaiion {X= 3.84),
Operations adhere to the principle of cost-effectiveness in the use of resources and

budget [;‘_< =3.81}.

Table 6 Mean and Standard Deviation of Manzgement Efficiency Leve! of Local
Administrative Qrganizations Classified by Each ltem Improving Missions Promptly

Ynproving missions promptly X | §.D. | Meaning
1. Decentralized decision-making powers 3.85 | 0.98 High |
3. Fivent use of information tgchnologv _ 3.76 | 0.96 ] High
3. Prepare a chart of procedures and time of High

operation, including other details, and publicize them | 3.84 | 0.98
to the public.

4-. T’ne.re is a review to adjust the work according to the 386 | 0.97 High
situation. ;
5. Ther.e is a review of laws, cules, regulations, and 3.80 | 0.99 High
reguiations promptly. _ )
| Queratt ._ 3.82 | 0.98 | High

2b9sM 1303-5159
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Table 6 and Graph 6, the managernent Efficiency Level of local Administrative
Organizations Classified by Each ftem Improving Missions Promptly as overall was at a
high Level{){ 3.82), Sorted in descending arder as follows: There is a review to adjust
the work according to the situation {x = 3.86), Decentralized decision-making powers
{X 3,85}, Prepare a chart of pracedures and time of operation, including other
details, and publicize them to the puhlic {K 3.84), There is a review of faws, rules,
regutations, and regulations promptly {X 3.20), Fluent use of information

technology {X =3.76).

Tahle 7 Mean and Standard Deviation of Management Efficiency Level of Local
Administrative Organizations Classified by facilitating and meeting pecple's needs

Facllltatmg and meeting people’s needs ¥ is.D. Meaning |
1. There is a time limit for the completion of High o
gach public service work and anhounced to | 3.87 | 0.98

| the public. ]
7. There is a public relations channel, High

announcing the deadine for completion of | 3.93 | 0.98
| public administration work.

3 fReceive complaints from people - 3.92 | 0.21 | Moderate |
f f i
. There is a facility for people to request | 5 g3 4 g3 High
Services.
& There are various service channels. 3.89 | 0.90 | High
| Overalt ) 3.91 | 0.94 | High
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Table 7 and Graph 7 the management Efficiency Level of Local Administrative
Qrganizations Classified by facilitating ang meeting of people's needs as overall was at

a high leve! {R = 3.91}, Sorted in descending order as foliows: There is a facility for
people to request services {X =3.96]), There is a public relations channel, announcing
the deadline for completion of public adminisiration wark {5( = 3.93), Receive

complaints from people (X = 3.92}, There are various service channels {X = 3,89),
There is a time limit for the completion of each public service work and an nounced to

the public. { X = 3.87).

Table 8 Mean and Standard Deviation of Locai Administrative Organization
Management Efficiency Classified by item in terms of regular performance evaluation

21950 1303-5120
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Regular performance evaluation X 5.0. | Meaning
__:_l. Consolidated assessment of the municipality's performance (398 10595 High

7. Evaluation of the achievement of the worthiness of the mission and the High

: : 397 | 097

| satisfaction of the peopte.

3. Have a regular self-assessment. 384 10.91 IHigh |

4, Regularly participate in the inspection of government performance of 288 | 0.99 High
 employees. : ) ]
| 5. There are clear indicatars for assessing the work, 3.96 |0.97 | High

Overall 3.92 | 0.96 | High ]
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Table § Local Administrative Organization management Efficiency Classified by lrem

in terms of regular performance evaluation as overall was at a high level {X = 3.92},
sorted in descending order as follows: Consolidated assessment of the municipality's

performance (X = 3.98), Evaluation of the achievement of the weorthiness of the
mission and the satisfaction of the people [X = 3.97), There are clear indicators for
assassing the work {X = 3.96), Regularly participate in the inspection of government

performance of employees p\_‘( = 3.88), Have a regular self-assesstent {X =3.84)
Discussion

The results showed that the overall efficiency of the management of local
administrative organizations in Maha Sarakham Provinice was at a high level. This may
he because the locai government has been elected six years from the end of the term,
the presidents of the local governments elected are actively working and have
performance-based management, setting indicators. According to the full
development plan, it affects the efficiency of good local government administration.
Consistent with the research of Tawichal, D, & et al.{2018), research on management
factors affecting the effectiveness of management of local government organizations
in Man province found that the overall management effectiveness of local government
organizations There is a very etfective tevel. And also, following the research of
Khumsawad, W., & Sirisukha, 5. {2015} has conducted research on factors affecting
the efficiency of fiscal management of 5 b-District Administrative Organizations in
Phetchaburi Province. Overall treasury management efficiency is at a very high level.
In addition, following the research of Yindeeyom, K. [2013) researching the
effactiveness of organizational administration according to good management
principles. Case studies of sub-district municipalities in the Thai-Cambodian horder
area found that overall, there was a high level of success, When considering each side
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in deseending order of mean as follows; The first is the outcome side, Tollowed by the

ability to ¢create satisfaction respectively.

However, As a result of the fact that local governments are important to the
development of the country's economic and social system at the foundation level, it
plays an importantrelein the provision of public services, which is a mission that must
e carried cut in close cooperation with the people and all sectors of the community.
It must also be a public service designed following the context of the area. Since the
promulgation of the Sub-District Council and Sub-District Administrative Organization
Act, 1994, Thailand has had & full-fledged lotal governance structure from the sub-
district level to the provincial fevel, and over the years, local government
organizations have played an important role in providing many areas of public services
that directly affect people’s quality of life, namely; Education, public health,
infrastructure social service aconamic developmeant, community, anvironmental
management, and natural resources Disaster management and security in the

COMMUNTY.

In addition, it is a resdlt of the vision of the Department of Lotal Government
promotion, “Local administrative organizations can provide public services according
to not tess than 70 percent of standards thoroughly to ensure people have a good
guality of life by 20227 This is considered a goa! in the implementation of the
Depattnent of Local Government Promofion that requires local government
erganizations to ke able to provide puldic servicesto people in their responsible areas
andar standards and good governance. in this regard, the Department of Local

Government Promation needs to have

“1ocls” and “data” that are effective, accurate,

and technically correct in monitoring, maonitoring, and assessing the performance of

local government organizations.

Recommendations

1. Policy recomenendations

1.1 Leadership Development:
Executives need to develop themselves
regularly, and ksep up to date with
political news, ralevant regulations,
and monthly meetings. Discuss, wark
with subordinates and be a good
adviser. Encouraging personnel to
constantly invent innovations or New
work methods for efficient work that
meets the needs of the people.

1.2  Responsibility  developrment:
should listen ko other people's oninions
and suggestions. Have awareness of
their authority as assigned.
implementing policies following the

eF5aM 13035-5158

needs of the people in the area, having
to consider costs as a priority, by
considering the costs in 4 areas
namely; Knowledgeable personnel,
complete and up-to-date working
materials, adeguate budgets, and
potential organization leaders.

2. Further research recommendatlons
Should study the competence of the
adminisirators of local government
organizations that affect the efiiciency
of work operations.

References

» Deparimeat of Local Administraiion,
Ministry of Interior. (2013). Cperation
Manual, Department of Local
Administration. Bangkok: Departmeent
of Local Administation, Minisizy of
Interior,

@ W Neurequahtology cam

1:



Weurnluantalogy | May 2022 | Vulume 20 | iseue 5 | Page 1393|1406 doi: 10, 14704/ng. 200 2. 205 NS0
sanya Keraphoom el al f Development of fapan2se Language proficiency to Ungrade Menpower far W khng Abroad

s  Khumsawad, W., & Sirisukha, 3.
{2558). Tactors Affecting the Fiscal
Management Efficiency of Subdistrict
Administration  Organization  in
Phetchubwri  Provinee, Veridian E-
Joumal, Silpakorn University, 8 (1),
565-381.

e« Mzha Sarakham  Provincial-Local
Office.  (2021).  Information  of
persoanel  of locel  peverment
erganizations. Maha Bamkham: Local
of Maha Sarakbham Provimee,

s Office of the Natignal Economic and
Social Development Board, (201 1Y,
The 11 National Feonomie and Social
Developmenl  Plan,  20/2-2616.
Bangkuk: Office of the National
Economic snd Social Deveiopment
Board.

»  Puang-ngam, K. (2009 Local
government in Thailand: principles and
new dimensions in the fulure
Bangkok: Winyuchon.

»  Singhalert, K (2008) Rescarch
Mcthodology in Sacial Scicnees. Maha
Surakham ; Maha Sarakbam Rajabhal
University.

o Tawichai, D., & et al (2018}
Munagement Factors Affecting the
Fffectiveness of Local Adminisirative
Organizations in  Nan  Province.
Rescarch Journal, 5 (2), 17-24,

s Vitayaudom, W. (2007), Organizaiion
Development.  Bangkok:  Thanwwat
Printing Company Limited.

e  Yamane, T. (1973). Statistics: An
Introductory Analysis, 37 Edition,
New York: Flarper and Row.

+  Yindecyom, K. (2013). Organizational
Effectivencss Based on Good
Governance: A Case Stady of Sub-
District Municipalitics along the Thei-
Cambodian border. Academic Tournal
Phranakhon Rajabhat University. 4 (1),
106-§18.

21550 1303-5150

@ WA neLrouantoiogy.com





