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Community Right Livelihood in Napa Sub-district,
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Abstract

The purposes of this research were 1) to study the problems in the operation of
Community Right Livelihood. And 2 ) To study the guidelines for developing the potential of
community enterprises for success. The methodology focused on quantitative research and data
were collected from semi-structural interview. Twenty-eight key informants included 1) community
right livelihood committee, 2 ) non-primary members, 3 ) relevant government officials and
4) specialist. Content analysis was applied to the data.

The results showed that the group’s problems were 1) on group management: only a
few members of the group executive committee are the core members of the group,
2) on production: There was no evaporative cooling system, 3) on product development: the
group's products are still lacking in development, 4) on marketing: distribution channels for the
group's products were still too few, 5) on accounting: Inaccurate accounting and trouble calculating
production costs. In addition, Guidelines for developing the Potential and products of community
right livelihood to success were 1) on group management: the groups should form a common
attitude and belief that everyone owns the group and the operating structure must be clearly
structured, 2) on production: the groups should provide a evaporative cooling system,
3) on product development: the group should develop its products by branding to create the
unigueness of the group's products, 4) on marketing: the group should have more distribution
channels using social media channels or online merchandising, 5) on accounting: the group should
have an revenue-expense account and profit and loss statement, and 6) on the development of
group potential: the group should arrange regular study visits of the group members and business
planning should be based on the Sufficiency Economy approach. Therefore, the government should

provide support in educating group management to all occupational groups, such as production
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technology, product development, distribution channel, accounting and principles of business
operations.
Keywords: Community right livelihood, Occupational group, Potential development,

Product development
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