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ABSTRACT

This research aimed to study on 1) the problems of administration according to
the mission of the Sra Kaeo Subdistrict Administrative Organization and 2) to develop the
innovative administration of the Sra Kaeo Subdistrict Administrative Organization. This
research is a qualitative research. Collect information about problems of administration
according to the mission of the Sra Kaeo Subdistrict Administrative Organization by
in-depth interview. The group of key informants totaled 7 people and The innovative
administration of Sra Kaeo Subdistrict Administrative Organization developed by group
discussion by 6 key informants.

The research result found that 1) The administrative problem of Sra Kaeo Subdistrict
Administrative Organization were shortage of personnel in operation , problems of budget
and insufficient materials and equipment for operation. 2) Innovative administration
consists of innovation in human resource cooperation with nearby local government
organizations. Fiscal innovations include expanding the land and construction tax base.
Providing private investment and renting space for building a community distribution
center or a food court for tourist services and collecting fees from visiting.

Keyword : Innovation, Innovative Administration, Srakaew Sub-District Administrative

Organization
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dmuesRnsuTmsdusuagusnigady
DIANINIATY Fats NsUMILLLIANT By
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Office of the Public Sector Development
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1. winnssud@euleunguasensaans
(Strategy/ Business Concepts Innovation)
WJun1sAnAY 99nwkuy vseniruauleule
gsenans sna iUsvasdifiowandliidiud
Iuvimunseiianisludlunisuiniesans
Tusuran

2. WIRNTIUAUFUAALAITUINIS
(Service and Product Innovation) t8un1s
UsuussUiuiasugudnual wagnseenuuy
VOIFUAAZUINT WU UnTUsEIUTEY 19U
WUU Smart Card wiheusnisiedeudi (Mobile
Unit)

3. sUwuunsiusns/nnsdateuay
(Delivery Innovation) tJun1sasanse
USuidsunuime susuulunIsuINIInse
NSAARBAUUTEITY WU NITIAUSANSHIY

BuULmILIN
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4. WIRNTINATUNTZUIUNITUALAIT
U311509ANS (Process and Organization
Administration Innovation) tJun15eenuwuy
lassaseasnnsuarnsrulunisatelulaug
1 u ma%’mé?wﬂwu‘%ﬂﬁgﬂLLUUﬁmeﬁaW
annsovhmthiilunsuinsidegnaiiusyansam
B9ty nsWRILILLANIINTUSISIUUSEINaY
n1sUIMsUYAAE LU

5. uTNTsUA1UNITUHFUWUT LA
32 UIUN1T (Process Interaction Innovation)
Wuiuanie n1suue wieimunssuy
AUFNNUS n30n15UFURUELTIE1U9
Wity aedudy ¢ Fulvad wu nswann
nszuaunsliusnslusuiduius fusgns
ATUTT 817 N15UTNIslugULUL Single
Window

N32UAUNTTASNUINNTTULAENITAN
We9aNKkUU (Design Thinking)

NITUIUNIIAALTNNITOBNWUY (Design
Thinking) Ao nszuIunsAaTiliAudFy
fuyaaa uaziduedeailes 9 wildlunng
witumesaminzay wavassassaading o
AszUILMsARdanIseanwu Ui A dudsiiviali
NAWINATIH (innovation) (Tim Brown , 2008)
NTEUIUNTANRNNTORNLUUEIEUD IABEA T
N19599NLUU (Institute of Design) Y99 U INEAY
uanuain (Stanford d.school) Usznause
Supeu 5 Junou Ao (Israsena Na Ayudhya
& Treerattanaphan , 2017)
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Jupaudl 1 a1sviadadlangy
Wvneeg198nT9 (Empathize) 10un1s
At languidmangliuiniiga laens
ANWIan1IzlIndaN AMNABINITNI TN
vaanguidvang andiunisiaenisdunival
ANsAWN NS lUTdIUTIN “IaN15918049
anunsal eiiudeyanngudivaneg

JuadUN 2 n1siAulang (Define)
Junsthdeyaiildandunauusnuniiesizi

Y] ¢ % A < |
uazdaAsen lnedoutonlasussiauang
MludnnuiantinAnluiBedn (insight) wag
ndeyanianunainnalgtuaninnguuay
manuduiusluwiasnay 3nuudsaslym

A v Q‘I o U d' o
WioANROINTNaAEY ol lumniaudly
PIDASIUINNTTY

JURDUN 3 NFAS19ANNAR (Ideate)
W uTunoun1ssEANAIUARES 19d5TA LAY
JUAUINITNVAINYAIELUNDY TIUIUNIN
Weysansiiiinauaalvd 9 adu@n

an PRI ~
yonnsau J5n1saaulandluluuiluwedlas
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UfURunneu viseinmadeniv 4 laesjady
T luswwamsdunmsudletym fanansailuly
fungudmuneleegadnmu wasdenmauien
fiffian miasvnnuAnileliAnmLassaTsh
ot1ereLiles ansaduiunislnenislidye
Fauan Feagrlilddnissiiaaiudnuas
UAUINT

Funeul 4 msadradunuu (Prototype)
Jdunsdeudeiidunnusssulindudeiidy
sUsssy TaemsthannuAndiadistuanyindu
WuUS1aevs o unuuTiua A uLas
Fudetly esanarudsludunounisadis
AnuAn (Ideate) 0199glsianansavinliedu
Whunw Fedecadranuusiassiuin el
qﬂﬂaﬁﬂammﬁ@ﬁtﬁmsﬁu

Fumouit 5 Mnegeu (Test) lnans
thuuushaesiiadedululivieufuRsungs
e ienaneuuanldlunisimun
USuusa
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NSOULUIAAIUNISIRY

UuvmsusmsaumIunIsna
VDY BUA.ETTHAD

ANULUIAANSWYINTNIINITUSHS
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- Jaymanusuuseanu
Ugymauninensyama

TymeuTanaunsal
- Jgymiauszuuuimsinng

LUIAANTITNAINILIANTTUUIAS
- mehenudilangudiingegng
anas (Empathize)
- nsArulang (Define)
- M3as19AUAR (Ideate)
- A3EFNRULUY (Prototype)

YINNTIUNISUITNITIU
Y99 DUA.HTTWAD

AN 1 NFBULLIAALUNNTINY

ada o

52108U35798

1153481309 n1sRRUILTANSTY
N19NITUTRITVDIDIANITUSUITAIUAIUA
aszwnd dnedeanuiy Jaminnwysysal
Jun1539e18enainin (Qualitative Research)
Tneflsefouiidouazdunaunisdniunis
fszgndlduumenisadeassduinngsy
AIUNTEUIUNTAALTINITODNLUY (Design
Thinking) &4

funeuil 1 nsviaumdilanga
\Wmansegedings (Empathize) unis
AnuusunitudisvaassuiasAnudam
N1TUTNITIUAINNITAIVDIDIANTITUTUS
daudvaaszun neldnsoununAaninens
N15UsMIs laun quussanas ninensyana
TangUnsal wagIzuUUIMITIANTS Anwianve
weslgy nmsunlelaymaesesdng waveens

wilvdam uaslaymindsasey ns5IuTI
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Tayaniiun1slagnsAnwideyaannienans

(Documentary research WLagn1s&UAIwN

\T9@n (In - Depth interview) LASasilonly

Tunsiusiusiudeya fe wuudunivaluuy
Adlaseasn

Supouit 2 nsiirulang (Define)
\dunsinnudeyaiildainnissusndeya
ievaudladnenniuiisiuaaszud
WarNUNIUT YNINITUINITIIUYDI0IANT
n1vieTgviteyalzyiliteyaiiainudaiau
wagsirliiAnautladoyauindeiy
aiunsiagnsaunuIngy (Focus group
discussion)

Funouit 3 msadremnudn (deate)
L‘ﬂu%’umaumﬁzmmmmﬁ@mnqmmm
ffeades Weadamadenlunisudledem
NNNITUINITVOIDIANITUTUITAIUGI1UD
aszufin Tunssdumadenuazmaden
TaeUszidudsanudululalunisujua
muEssiiaviintunazransenuiintuiy
29AN3 Andunisiaenisaunuingy (Focus
group discussion)

Sumewd 4 msa¥eduuuu (Prototype)
Junsdnduladenmadendivangzaumian
Juuinnssu Inen1sszauanudnainypains
Aeates oadsduwuuuianssuidy
sUssIuALiunsiagnIsaunuIngy (Focus
group discussion)

Funouil 5 nsvegeu (Test) 1un1s
BhudanssuiinmuntulUdludladgmilunis
UITFU
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nauelvidasanan (Key Performance)
1. JliToyandniAeadud gynn
N15USHITIUAINAITAIVDIDIANITUIUNS
dusvaaszsut suveay 7 au ldun wen

a

BIANITUSMTEINAUAATEULAT §B11I8A1T

EZD

No9AdY fE1urn13Nestne WmthAguRG

Y Y

a wa

nu Tuddnoudda 1 au Lfﬂmumwﬂg‘um

Y
Y a v

sulunesnds 1 au WaniAguiuReu
Tunestine 1 au uazd iU dRnulunes
nsAnw 1 AY

2. flsidoyandnifievauiuinnssy
NSUTMS 911U 7 Au Usenausie

2.1 gusms lauA w1enesAnis
UIMSAINAUAaTEUAT 81108N1IN09ARY
LAZHOIUILNITNBIYN
2.2 gujianuluednisuinig

dausuaaszut Faduyanaifedfuiuli
Tdunwal $1uam 4 au ldun Wl aguics
s ludiinanudda 1 au dvehigu oo
Tunasmas 1 Au Lﬁ’fmﬁwﬁs’iﬂﬁﬁ’amﬂuﬂmm
1 Ay wazdmihiifufiRnuluneanisin
1 AY

n15AATzidaya

AenesidoyadieTEnmsinseiien
(Content analysis) Tngirdoyaiildunasy
wagdunYeya (Typological Analysis)
A n1sdwundeyaiduviin (Typologies)
FaviuIany YayaniuuiazUsslanud ey
FIYMURUUNTTUUIAY (Descriptive
Analysis) titednvideyadilidusisuinngsy
NIAITUTVNS
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1. anmsAnwrdyninsuInisau
pusRkazewantiiivesessnit 4 fu
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i whnagsinsdeduleu udlsiddaul
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flun1faveIeIAnIUad Inuyransliiiesme
fon1sUfuRu Gesdnsinisudludgm
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wazUfuRnuTmty eg1slsfiniu nsiesdng
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1.2 Jaymeusuuszune 99AnIg
USIsausvaaseRA RIS USINg
drusuaruinnats Algsu
sulssInaatuayunizualagladeysza
10 - 18 & wasiiseldfianusadmiy
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JuaaUN 2 N1saAulang (Define)
= 6 1 QIIQJ I
Haa1nN1sARUlangnuIdymndensegly
29Ans Ao Jayminuvigidddavesyrains
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2.2 msuarenelaannnsngau
Y990FNTUIISEILFUadsELAY VidaRui
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duiuaaTEin g TUanwMEU0INITLIAN
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