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Factors, Process, Outcomes, and iinpacts of SCG
(Lampang)’s CSR Project Operation
Driven under Community-Based Research
Project Concept

Busayagorn Teeeraputtigunchai’
Rugchanok Somsak®

Atcharabhorn Wanmakok’

Abstract

The research article entitled “Factors, Process, Outcomes, and
Impacts of SCG (Lampang)’s CSR Project Operation Driven by Community-
Based Research Concept” was a part of the research project entitled
Knowledge Synthesiz.ng on Corporate Social Responsibility Projects
Driven by Community-Based Research. The paper analyzed the factors,
process, outcomes, and impacts of CSR project operation driven by
community-based research (CBR) concepts.

The methodolngy applied to tﬁe researcli was a participatory
action research method while 18 key informants from different sectors
were studied. The daia were collected via docurient analysis, in-depth
interviews, focus group conducting, workshops, and information restoring

stage conducting.

° Assistant Professor, Faculty of Management Science, Phetchabun. Rajabhat University
® Lecturer, Faculty of Manage ment Science, Phetchabun Rajabhat 1Jniversity
" Lecturer, Faculty of Management Sciences, Lampang Rajabhat Uriversity
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The crucial rasearch results were as follows:

1. There were 4 crucial factors involving CSR project operation
driven by CBR concept. Those factors were (1) organization structure,
(2) manpower, (3) systems and mechanisms, and (4) context.

2. The process involving CSR project operation driven by CBR
concept consisted of 4 factors. Those factors were (1) coaches’ roles,
(2) villagers' roles, (3) working methods, and (4) working tools.

3. The outccmes of CSR project operation driven by the CBR
concept could be divided into 3 levels which were; individual level,
communal level, and organizational policy level.

4. The outcomes of CSR project operation driven by CBR
concept could be divided into 3 types which were: individual outcome,
communal outcome, organizational outcome, and social outcome.

The success of the project drive was the result of the capital
integration by all sectors involved. SCG (Lampang) as a business sector
had a clear vision on corporate social responsibility @iming at sustainability.
Therefore, the comuany set a CSR pblicy followed by systematic and
continuous plans and performances. The applicaticn of community-based
research concepts tc CSR projects resulted in a participatory learning
process which allowed the stakeholders in conimunities to work on

database to solve the communities’ problems.

Keywords: corporate social responsibility (CSR), community-based

research‘ (CBR)
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