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Abstract

This research is qualitative research which the purposes of the research are 1) to study the
investment context of the service business and health promoted tourism investment strategy by
community and 2) to study a path of strategy for investment into service business and health
promoted tourism by community for creating competitive advantage. The researcher collected
data by participant observation with note-taking, sound record and photography. In-depth interview
is used with six key informants such as one leader of homestay community and five members of
homestay community. Semi-structured interview is used in this research. Eighty members, who live
at Saling Haeng 3 Village, Nong Mae Na, Khao Kho District, Phetchabun Province, have participate
in brain storming. Brain storming from all participant is used to analyze potential of community
and is used to direct strategy path. Data were analyzed according to the objectives of this research.
The outcome of this research was then concluded and presented in a descriptive form. The result
showed that 1) context of environment and surrounding of community focusing on internal factor
based on resource based view found 4 strengths and 2 weaknesses of the factors. In addition,
focusing on external factor based on SWOT analysis found that there are 7 opportunities and 2
threats of the external factors 2) for corporate strategy, based on TOWS matrix it is focused on
growth strategy that consist of four paths such as path to expanded market, path to eliminated
weakness, path to change crisis become to opportunity and path to active immunity. For business
strategy, differentiation in niche market is selected to use. For functional strategy, it consists of 5
departments such as homestay service, goods and souvenir, transportation and tour guide, financial
and accounting and market and customer service. In a part of performance measurement, balance
score card is recommended to measuring 4 perspectives which consist of financial, customer,
internal business process and learning and development perspective. It is recommended that
future study should focus on creating value added in raw material of organic farming to producing

a new organic product that helping member in the community getting more income.

keywords : Strategic management, Community business, Health promoted tourism

unii

ﬂizmwi"L‘maJLﬂuﬂsxLwﬂﬁﬁwwmwﬁmmm% (open economy) eiliitonosneldudnain
gnavnssuingg melulssva nuigmamnssunsviendisafielugnanmnssuiairenelanddgliu
Ussimardnazyszrvulunnsedu nmeldnnefisuienvesmanisdesn anuliwiusuniglussine
AnufuRIuvesnatamsiiulan nufanisiasuudamianisdeslusisssima fasfaziAnnng

5189 1FUIT99919N15UsEYNTVING (Proceeding) N15UssyuIvn1sszauyIAnsIil 9 uasssAuumIvIAATIn 2
“IWMYINITIANITIVINGG 20207 7 QUAIWUS 2563 u a1 Inerag s ginysysel



277

Wasuulaslumannmaneddudiasugialnedinmweneildlasusiduindeundnainaian svioudlen dea
nsEnuBsnandenisvneimaasugialaesauvesssinaog wieldosandneulusnindesay 3.2
(swrmsuissemelne 2559) Madanumsainsesdenlandinsdfienenindulavesinveaden
vlanifisduegnedeidontuiu Taglul we. 2559 fdnsuiutuiesas 3.7 maonrid dagfiniaoidouay
wUdiin fensesnnuiiuuvasioniivisendoudionsivln gegadeiosas 9.3 lnsendoudulaiy
Sudvandlunfinmeidednniosas 9.4 Temssdmsusnuinteniisrluglsufiduln desfigaifios
Yovay 1.6 NN1sanasvesiaulinvieafisdluglsuasfuan (Mosuanziasugiavienien adui 6
7.0.-5.0. 2559) Tetiasinsnsviesiiienlan (World Tourism Organization : UNWTO) lémennsaliniile
f97 w.a. 2563 agffnvionflonfunsseninsUssmadiuauannds 1,600 dueu Tasgianedifuuali
\uundaisniinrsenienfidsnegiiginaeilens Tusenuasuldiin waznildlugamuneuatonisves
tivieufleiudeussmalne

Nndeyaafianudng 2559 pamsvisaiivalnedeneilddlaeddmouinve e
Yeeiidosar 9.0 wavtinvieufisirnlnevieaiisnnelulssimevenssiosas 7.3 (Quﬁ%’anﬁﬂﬂm,
2559) a¥19318ld520nd1 2.5 Sudiuum adeyaauinuniasugalneAnidudndiu Fovas 16.7 ves
wanfusiaruneglulszma (GDP) iuunasaiinisinanuiiddguaraineldnsunizuas
nelviinyarnsawuluussmednuszana 93,600 a1uUm (@nineuldansensamsvieaiioanas i,
2560) faaal 2560 T18ldanmsviendisrsnafintuAndudndiudosar 17-18 veswdnssinasly
Uszna Tuldhegluszduginianadeestaniiuszanunislifesas 9 ves GDP Tanlud n.a. 2560 wail
nsgnszdunANIYioniisados@nudenatausesssurAvesinvienieridunadiun nsidile
waAnssudnvisafisuarmwdnvalvesanuiinneg luaesinvieniien Sadudsfimsdnuliidile
%’mamﬁaLﬂudauﬂssﬂauﬁﬁwﬁ’ﬁgmaqﬁﬂmﬂumiﬁmmmiﬁmLﬁmiﬂmawwumLwiasﬁuﬁ Fatumn
Uszinalnedssorfenelivanannisienisnfiofuguassgiandnlviuusema saudaduunas

*a

nsgeselanazn1sINnui e IsEsuas AN N A i ugNtuLasdeaulneuad A1saiinis

muyuiianensiaudenagnsliaeandesivanimdeiiiani dnsnmuarlenaiosindu wasiiio
Whmnenisuuvasisndieinuniw Sssesedouuimavenisinnisdnagndsuaansaainsany
IHUssumamsudsdu 1nssvaumsinmesianmiadouianigluuazatsusn guuammanisimug
nagndfiaenades (Porter, 1992) dfnyBsAeunasvionfiorvumudesiisfisgruninensmeluyuvusud]
Adnwurdaual me1n asndeunuulild wasnaunuldldegsauysal (Wemerfelt, 1984) (Barney,
1991) (Grant, 1991) WJudnsnadudrAvesnisasrtsnnulaiuSsunienisud sy Tufsdesinisiana
AdN39E 19838 (Kaplan and Norton, 1996)

Hagtuinvieaiinrenguuuuideewanlafivey (Special Interest Tourism) léiun nsvieaiilen

\edaa3ugun1n (Health Promotion Tourism) Wudnwauziiuniadeusuaniuivionieanis) fdues

'
N

You uddednassiadrunianenwihfanssuduasuguamiieuSuanuaunalinusenie (adnsd

o a a

yayesn, 2558 saulatl) nanldinisvisaiednvasidesiaivingfuansssusmdundn denndeiu

1

USUNT M Tnmsysalfinind ouseA ununine1nIn1esssuyfiswinay vieduduunawmdndudinig

5189 1FUIT99919N15UsEYNTVING (Proceeding) N15UssyuIvn1sszauyIAnsIil 9 uasssAuumIvIAATIn 2
“IWMYINITIANITIVINGG 20207 7 QUAIWUS 2563 u a1 Inerag s ginysysel



278

a o

nwnsivainrate nandnuisedsiuduingfvddyndauailudauaings Areadumuisaud

q

'
N

wasysaidslagnivuabidunilsluiug 12 desseaihunain dmsutinviondiey muwnugvsmansnig

vioaiend 2558-2560 vatusemalng (Nsens1ansviesiieIwasing, 2560) lnsgnseansa 2 tasey

FaaunfeIN sTmLAUAKATUSNSewed Ingyadunagnsn1swagaiul na1fen sauIEuA
LATUSNSY DU N 8T @0AAR 8N UANYAINLALTAAINNAINITAIUNITIBIS UL NYI B9 83 UDIN UT LS
Vol Waundeuleddud nen1sinuns nandugigusu (OTOP) 1hdnAgsiausnisviesdien

INYNSAARNTNTHO LN INUINAUTONIENNTNAIANVENERUNUTUVBITIIANYTYTDlDENS

ud\ly °

Aotles fIdedaliasdrisanuiiuasdunvalyaneiuaulugusuidewiu nulyuouinuadewis 3 3

v oo
Y [

Jugusuiiswgseradsuniouaseuaiidundidugiumdsgiinisdsugnsgisundt ndewdied 2527

q U

d’ﬂlf

Tngflonnnanfensinuns NAUeIYaTUABlUUNGIUTINBNYIET KINFOUAIBNTNEINTTTTUYIATY

N eal

gauauysal Mufignunaqueigeiniaduy Ianudeuau uwariinandnnieanisinuasduvsgnmainvae

aupudiugy aulugusuldneaesdnaginalavandild sunmsgulavandifiedunuimeenszau

]

seliasusarannsenilau muwnnemansnse Ty iasugianelies uin1saduaundl 6 Y

fgvlianunsavssgidmneanuszesnaiiivual eiguuldnenmratedamuannme daiuriligide

U

gy aundnnguuazaulugurudadanuaulafiuduiouaismuuInieivug “nagnsnisamuain

e

g3fauInsuazmsvieaisndsduaiuguamlnoyuruiiuadeausia 3 fuanuesausiul s1nelunde
FmvsysalifonnaldiuToumsnsudstu”
UszaA

1. Wlednwusunusseinialunsamuaagsiansisafisnaruimsidsdaaiugvainlog
guwu Tutagiu
2. WlefnwuumanagfmuanagnsnsasuaAgsian v s uas Ui N edasuguaw

Tneguyue WenuliuTeuniansutey

uwuAnguRitieata
1. UWIARgSNYUYY

nsasuresgsnaguyudunisasslenaliauluguvuladondn dn1sdrsau Ield way
Aol ItaAuINNSEUINNMS T uiulunsaiunukasdisan Yy mnedsautinlugnisasng
gurulviarunduuds lnedosordensaduayuanesdnsimasguazniaonsu (sTede wisida, 2551)
stadl armanansalunisfeugiunineinslugurusudesdusznounudnsaedaguen noan
aondeuwuuldld wasnaunulylly ildliAauselevdifioanuldiuToumensudedy (Barney, 1991) u
Hufiemaderfuiunaaussgiassganeifisanlfifonsimuyusy Gyvunuagame, 2559) ol
AoaWaIUANEINITa luNTTRILIAMUTILT 1 IN159nlATIA51999ANs SuUsznauAIE N159ANTT N3
AR N1INAA N3 KAZNITIANIINSHEINTUYEE (NWeT LskalarAMy, 2560) Taudanisueuiulend
antladomeuensi 4 Tnsthiladedenanieiidutiafomelusesmeuendignizsuiumsraununagns
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gugniiavne AafukazndnAuie “nngdundanagns” vesiingy @unsaniaud15avedgsie
sqmulé’fasm% (@Na31 wagAng, 2557) (qmmam%miviauﬁm, 2558) AI8LUINIYDINTEUIUNTH
drusau (Fuwa Sumasuaziving As1ed, 2017)
2. AN SIANTTINaLNS

nsdnnisidsnagnsnneienisdduauliussauimnevesesdnsnelddundouvie
Hadeflasuuvandioadrsldiuioumsnisudetu fe 5 nszurumamdn Ao nilanisimundianig
Gdvriend nnsia Whmne Tguszasd) seenislinsevaniunisaivatadenelunasdadenisuen
(SWOT Analysis) snun1simuanagns Tuseausg q (seduesdng seauniiegsia wagse Auufuang)
AnsUfuATanagns uagirnsinnuuazseiiunadanagndauuuimisuesnisianasg 1saunaly
4 73 1éun msBouiuasmaiulnveminensuyuduesesdng gmsiannnszuaunsngluiiinanms
Bouduaznisiivln dsnasiennufianelave sgndn tandsuansuunum1enisiiy (Kaplan and Norton,
1996b) (81137 widus, 2552) nszurumsdndgiazihlugnisimunnagnslusssiusng « Idegragndes
uazUsvaunaduiafonsiinneidadeduio SWOT Analysis luduneudiutsngunistinszsieaniu
2 nqufe ngudadneluiiesdnsannsamugulsnaiildaniasziazyillins1ud sgauds (Strengths)
080U (Weaknesses) A1510111AT9A319039ANT SUlAUA N139ANS N19HAR N15MAIA NN NS
Uimminensyuud uazngudadenisusniiesdnsliaunsaauaulinaiildannsieszsiazyinli
ns1udielenia (Opportunities) 8 Uassa (Threats) (Dyson, 2004) Wa1sau1le 2 naundn ldwn
anwundeumeuaniialy suldun deunagiamusssn alulad imsusia npminsuaznisidies (STEP)
warfinnsanuAanadennienisutsiuanndansudedusis 5 83 (Five forces model) dwsznaude
AWYITIELAY AuYTeTnd runanisdesevesuiedadunisndn drunan1saesesueIgnAl wasdum
naunu (Porter, 1980)

3. WIAAYNNBIFIUNINEINT
Wernerfelt (1984) gunidniiwuiAngiunsneins (Resource-based view %38 RBV) 11l

DR

iiedumadennagnsuazanuldiuieunsnisudsiulituesdng tnglvianuddgdunineinuas
auasnvesesAnssuiutiadunelu Jademitinisesesenfnywinuidadand1vinlidunuin
mNuEBNTafanaNIEUsENoUfednvay 3 Usznswils Aesnszangedimannvaneneslugnamnysy
andlianunsadoneld analilaansaviievizeasndsunuuld Teece | Pisano & Shuen (1997) ti3wns
Snngunilafiliinwaulauunnisairsanalsiuioudsnisussdu ( Competitive Advantage) s¥yin
Andnwazveisaenidounuulild mfsmnuaansavesesdnsiauiadoddyiviliesdnsusay
A1Ud1L59 Prahalad waz Hamel (1994) alidatauaitmnesdnsdenis auldi3sudsnisuasdu
peANIFOINALNAUTTIIII NN SUAT TNy ReneliAndsii3oninaussnusndnuedesd ng aussauy
ndnilduiudesieliifinaueadunielusadng (Value) menn (Rareness) luannsoaonidsunuuld

(Inability to be imitated) lianunsanaunuiulieevauysal (Imperfect substitution)
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Aaiunsde

AR AN ILUININ TR UTIY TN TNUNINIHEINTYLTUMIENTEUIUNTHAIUT I VD Iy B
Uruiadigaunsia 3 o vusaudun a.v1de ainesysal lneldszideuisnisideidsnnnin (Qualitative
Research) 19@n®1Us1n)N150in19d9ax (Phenomenology) 1N 1sfnwdayadnuvastayaugunisu
\Wunssviunsdeiiesarduiusiu dsldanmsdaunauvuiidsulunnianssuvedlouang s
AanssuludrananiauazianssuuseanUvesruluguyy Msdun1walidadn (In-depth interview) 3MNEW

Joyanan (Key Informant) §1u3u 6 AU lawn guinauleuawd 1 au aundnlauang 5 AU wagn1sseny
aues (Brainstorming) 9nwntugiidaulddiudedsiingifoutuuagininegaisluguaudiuam 80 au
WlesufuAumMAngn LA vLALLIMINagMS uazanunasteyanAsndiildainnisnuniuissanssy
fifendes inTesleldiiudoyaninnsdungie msanduiin mstufindeaazamate dmiuindosie
\Banannuuudun1walislasadns (Semi-structured Interview Protocol) ANLEUN1IATIVABUAIN
destuvesteyalagiuuudunivallifidersny 3 viruRansuasaseuainu swmssvenion
(Content Validity) A1aignéfes wanzam dusumsianesitoya thieyaldannisasiuiluuiazads
unafuLmn el 3ouiBea 1iA51e9 wasnssuIIATIEN (Descriptive Analysis) Sadudeyaiildanns
dunwal wavinisieszsiluniou dunisiivdeya uazdaueniluussiiumuninany uagiinnsan
foyailduluutazadriianuauysalifisameronismouman uasmndeyaifiufuseuiiellddeyad

auysnl

HaN15338

1. Usunusseimalunisasmuaagsiansviesiisanaruinsadedaaiuguanlaeyuvuiiy
B 3 fuavuosusiul Sunelnde Sainmesysal WunsAnwdetowndeuianiglunisasmu
TnglduurAngrunsnens (RBY) wasladsanimuwindounisuannisasmulaglduuifnaninwindey

Meweniily (STEP) wagan nwIndeun1en1suiadu (Five force model) vosyuwudulinananisg

M19199 1 vsunlun1sasuniagsiansviedietuasr usnslsduasuguninlneyuyue

{Ua3® (Factor) sgazden

le,%ﬂ (Strength)

1. NIWYINTNBAIN 1. vhavedlauamdogiiuiias anmanuraduluganansiu
(Msidenvinlaiinevas 2. vuanunaguluynid
Urunnimanzauye 3. AnugauanysalvesnlisedenseunyUnu

atduayunisvisaiiednde | 4. ifeniiuiivesdisisivanangninaenvyinugausignisssuviuagi
daduguan) anwazilunzunsiiusssugfanmau

5. fuilarugauaysalivsnguansinzUgn
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U23u (Factor)

188980

2. NIweINTUYWE

1. figuvuiinnanuasved “nigundanagns”
2. auluyuvudaussaugaumsmzlgninen siarndiemuniwazaiy

I3 v v o
LUULRIUIUNA
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4. NSNYINTAIUDIANT

T
=
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Tifugpududaydnualuigumuaud
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EIeEY

ouds 4 Uadendn 11 Jadedos

anaau (Weakness)

q

1. NSNYINTNNIBAN
(duni19anisvud eg

. =
uvidvinaealugaivw)

1@ UN NS UMAIBUNEIMNETTUIIR “AIARINIE” VBIYUTUET
lalagan
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2. NINYINININITRUY

1. dduudidasenisamuiianisianisduiiureatuinuasnig

USU5INNITEIUNAS

3. NSneINTAUmALulag

1. Masesdedeansdurivalislun1suimsdnnisgsnayuvy
2. MapAaNnunsidmalulaginenisidnfisdeyauazni1sinnis
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-CN

- PIANTINTFUUNMTeuRedumesilnfiaseungunisldnuluiuives

Uy

-2 W

374

neeu 3 Uadenan 6 Jaduees

Tana (Opportunity)

1. ATUHIAULATIRUSTTY

1. anufisnlumsvieaieViyuvuresinvisaieiuuniliuduls
2. nszsasngunmiule

3. ngAnssutnvieanguniaiunsidmaluladuas dedenueoulatl
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1. M3ENTEAUAMAMYIBISTULIAS B ABaNs IS ANLAN YRl UT NS
iwenenelulszimanaziilan
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A1519% 1 (70)

U23u (Factor) 188980

3. fuATEgND 1. MmsbiasAnnansRundsuuvsensndesmvemainaieanitu
msRdundliuinieasaiseu fUsgnaunisawiadn awianans vunalngdl

FUIUBATUSUNALTY LHean nAdakassaEnvasdulussuu

\ATYgNAANTY
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¥
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gNEANARSYIA
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guyutudewie 3 sgluseduiifidnenmas 1 Tu 10 vesdsewmelneg

6. Audmauny 1. msvieudedtgusuiunmsveuiieriveanudusndnualfiunnsig

= ' o P al' U vy ¢
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v oA a
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A1519% 2 (710)
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a a
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