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Abstract

This paper have objective is two aspects: 1) to improve process of leadership skills
development for academic administrators in Phetchabun Primary Education Service Area.
and 2) to evaluate the development of process of leadership skills development for
academic administrators in Phetchabun Primary Education Service Area. How to carry out
research into two phases, Phase 1 development process of leadership skills development
for academic administrators and Phase 2 evaluate the development process. The sample
used in this study include school, large, medium, small amounts of three school and
administrators, 30 people were recruited students by purposive sampling to data analysis
methods. The statistical using computer software packages include 1) analyze the
implementation of the development process, mean (;) and standard deviation (S.D.) and
overview of the topic and item 2) analyzes satisfaction with the development process,
mean (;) and standard deviation (S.D.) and overview and list and item. 3) compares the
results before -after the development process by t — test.

The results showed that the process of leadership skills development for academic
administrators to compose high expectations, the ability to problems solving cooperatively,
an inventive mind, the ability to read data’s story, a gift for directing time and attention, leading

change and practical skills. After using the process the leadership skills for academic
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administrators higher than before the trial in both the overall and the difference was
statistically significant .05 and academic administrators were complacency with the process

highest level.

Keywords : leadership skills
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