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ABSTRACT

 Ban yavi transformation sweet tamarind group is a OTOP produce group in Wangchompuu sub 
district. The author study a present situation since raw material providence, manufacturing process, 
package and product distribution by interview Mrs.Sungwean Juntamala and stakeholders to obtain 
main process of business detail connection and raw material ß ow in logistic activies. IDEP0 is used for 
activities analysis. Our Þ ndings reveal that important activity such as daily record is not explicit form. So 
produce process, raw material, human resources are cannot create. Researcher developed logistic man-
agement model for Ban Yavi transformation sweet tamarind group. The results revealed that efÞ ciency 
logistic management model is daily record in order to prediction, raw material management planning 
and production management planning.

Keyword : logistics, OTOP products 


