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Research topic:  The Design of Key Performance Indicator to Monitor and Evaluate Budget

Expenditure at Phetchabun Rajabhat University

Researcher: Miss. Autchara Klinchan
Faculty: Business administration Faculty
Institute: Rajchapat Petchaboon University

ABSTRACT

The purpose of the study was to design key performance indicator to monitored evaluate budget
expenditure at Rajchapat Petchaboon University. The research methodology of this study used literature
review, questionnaire collected and 2 years budget comparison. The populations were 10 administrators
responsible for budget planners from 5 faculties, 4 offices and 1 institute. Frequency and percentage were
used to analyze the data. The results are as follow. Rajchapat Petchaboon University operated the faculty by
focusing on the mission to produce graduates and to develop the quality of education for the labor market. Its
duty is to serve academic, knowledge and ethics for the community, to develop the society to be qualified, to
produce more graduates in science and technology. It is the institute for taking researches to develop and
evaluate budget expenditure. This study was designed key performance indicator to monitor and evaluate
budget expenditure. The performance covered 4 indicators. The quantity indicators to monitor and evaluate
budget perspective were the rate of operate budgeting and the rate of wages. The quality indicator to monitor
and evaluate budget perspective was the payment of the expenditure budgeting follow on the regulation. The
time indicator to monitor and evaluate budget perspective was the rate of projects that finished payment in
time. The cost indicators to monitor and evaluate budget perspective were the cost of graduate’s investment.
This study suggests that Rajchapat Petchaboon University should design another key performance indicator to
cover every mission. The key performance should be measurable, attainable, understandable, verifiable and

realistic.
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