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ABSTRACT

The purposes of this research were 1) to initiate the participative
administration process for basic educational institution in accordance with education
reform 2) to evaluate the participative administration process for basic educational
institution in accordance with education. This research is an experimental and a
mixed research representing both quantitative and qualitative research. | he samples
for this research were 375 basic educational institution committees from Saraburi and
Lopburi province, Simple sampling technigue was used in order to get the sample
group. The employed statistics were mean, standard deviation, t-test, and one-way
ANOWA. As for the qualitative research, it was conducted by interviewing five school
administrators and five basic educational institution cormmittees from the schools
regarded as best practice schools. Those were Chaibadanwitthaya School, Watjongge
157 School, Watboat School, Anubaan Supanburi School, and Watcharawitthaya
School,

The results indicated that the participation of basic educational institution
commitiees was at moderate level overall, When consider for respective aspect, it
revealed that the high level of participation belonged to the planning process,
followed by the lower level; the process of evaluation and implermentation, which
belonged to moderate level. Apart from this, the research also examined the
problermns that the basic educational institution committees encountered in their
education management. It was found that the problems that the basic educational
institution committees encountered in their education management belonged to
high level overall. For respective aspect consideration, the high level of problems
were in the participation in implementation, followed by the participation in planning
and evaluation, which was at moderate level. Mareover, the hypothesis testing
showed that there was no difference in the participation and the encountered
problems in planning and evaluation for education management among the basic
educational institution committees, who were different in gender, educational

background, rank, and working experience. Furthermore, the research also

investigated an in-depth interview responded by administrators ard basic educational




institution committees from the schools regarded as best practice school, lab school,
royal award school, and prototype school

Consequently, the results of the guantitative and quzlitative research were
b !

synthesized and then brought about the participative administration process
netwaen school administratars and basic educational institution committees. Which
is called “POT TEAM Strategy Model” combining of 7 processes as following

P refer to Potentiality

0 refer to Creanization

T refer to Transparency

T refer to Tearmwork

£ refer to Evaluation

A refer to Adaptation

i refer to tativation

According to the experimental results gained from group seminar, it showed

that this participative administration processes were practical  to school
administrators and  basic educational institution committees in their education
management. In the same way, the experimental results  gained  from
experimentation revealed that the participative administration processes were

applicable to school administrators and basic educational institution committees in

their education manazement as well.




