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Research Title : The Management of New Value Chain for Enhancement
of Folk Weaving Product with Digital Innovation
Name : Kanitra Seangkajang and
Phetchabun Rajabhat University
Year o 2022
ABSTRACT

The research on the management of new value chain for elevating the traditional
home textile products through digital innovation has two objectives: 1) to develop the
business model of traditional home textile products, and 2) to develop tools for
promoting marketing and distribution of community products through digital
innovation. The researchers conducted the study by collecting data from documents,
conducting surveys, and observing events. They gathered information on opinions from
a sample group through interviews and assessments, comprising three parts: (1) general
information, (2) technology access, technology adoption, and processes to enhance
business efficiency, and (3) readiness of various aspects of traditional home textile
products. The assessment also included opinions on the use of technology to improve

business efficiency.

The research findings can be summarized as follows:

1. The community has a traditional home textile business model, following the
old model of product development based on customer needs. However,
there is no systematic process. The researchers developed a new model,
process, or method using technology to enhance the efficiency of product
and service production, making them innovative and high-value.

2. The development of LINE application tools for promoting marketing and
distribution of community products through digital innovation has reached a
maximum of 64.10% of communities with traditional home textile products.
The evaluation of the interest in using technology to enhance the efficiency

of traditional home textile products is 74.4% across 7 dimensions.

Keywords: New value chain, Folk Weaving, Digital Innovation
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232 sumMsHankazn1sUHURn1s (Production and Operation)
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233 fUN159INLIANS (Organizing)
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18
2.3.4 éj’luﬂ’liU%WﬁV}%JWEﬂﬂiiJ‘léUEj (Human Resource Management)
flasnlunsvien fanuasdoalunisiinu wasianudodnd T

AuluesAnsiianudilaluruny weaglatnnusluiaumdnduisely

3. SWOT Analysis
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3.2 M5ATgaLdeniagnsauvadianis (@anumsalmelugsia)
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nidayaluSesnsnedn

4. NAN1933N
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LﬁaﬂizmsﬂleéﬂﬁLLfiﬁuam’iﬂmgmu (Haeng,uaituans w1 Tun1ssausavi
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4.2 71503 (Mission)

- DRNUUUVUTIYOA

- WonngUuuuaua

- Wi msns v
4.3 Wuseasd (Goals) Tnguszasa

- afelaiviauluguau

- ANANILASEALUEEIRY

- A5NMIYUIEUNIBATEFA LU
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5.1 NAYNSITAURIANT (Corporate Level Strategy)

- Imsrunuvedlsauseutiuises nawsdvamels uninedesvdgmesysel
gngasaIunysysal Wauyuyudunevaudn Jausssudmiamysysel ne.suu.
Janinnysysal tnwnsginevaudn mavddminnysysal auiailomaudn 8aAnis
Uimsdusuaels uazan i e
5.2 NAYNSITAUNUIESINA (Business Strategy)

- AvesmInangiveile

- dulysTumA

- #91NTITUVIA
5.3 ﬂaqwﬁizﬁuwﬁﬂﬁ (Function Level Strategy)

5.3.1. NAYNSNIIAAIA

1. NagnSaIUTTANNINITAAIN (Marketing Mix %38 4P’s)

- Audraunsaldlaaseluiinusedniu ddnvazuild Tauainudausanunzauiu
9177 UArUTTYAUTITIaENy
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- PvtheruYesneaulall (Line Official, Facebook Fanpage, Shoppee,Lazada,
Tiktok)

- doluslududuinliiinniniauloifiudesmsnslavanaufifiedfiunisueiiiu

2. nagnsngudvaneuasAuniamimsnan (STP Marketing)

- ANTLUSAIUAATA (Segmentation)

NSMENNIIU kaENISVIERIUYRINIeaUlaY

- msmyvuanaiaving (Targeting)

Sovhan/ fiidiony 30 Fulu/dhsuns/yarainamnesusiag fosu/
tinvieaiien

- MINRUARILALINITHAA (Positioning)

AVUAAMATNYDIFUAT TunmsnAnusazsouusariuIy
5.3.2 nagnsmsuanfngiuaznsujians
- NFBNLUULAYNAIUINEASMI/UINS
penuuuUsTt A laula/oonuuundndusisuuuulu enauauss
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- N5EUIUNSHER/UJURANTS (Process)
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Fudulodnia mntduriumeifioatsanas Tngasthildiudadnm
waziilUussumtunuildoonuuuly
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meluosdnsldfimsdndadudiiedluneulifynainslunheauiug
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- MTIATWANBAULU IIULAEAMANTRYD YN
flasnlunsvihau danuaziBeelunsvien waslanudednd
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