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Research Title Development of strategic leadership to support community
business management of Si Thep Historical Park community
management to the Route of world heritage

Researcher Primada Bualuang

Department Management

Phetchabun Rajabhat University Year of Completion 2020

Abstract

This research present development of strategic leadership to support community business
management of Si Thep Historical Park community management to the Route of world heritage.
The objective of this research are firstly, to evaluating a potential of strategic leadership that to
supporting community business management of Si Thep Historical Park community management
onto the Route of world heritage. Secondly, to developing model of strategic leadership
development that to support community business management of Si Thep Historical Park
community management onto the Route of world heritage. Finally, to evaluating model of
strategic leadership development that to support community business management of Si Thep

Historical Park community management onto the Route of world heritage.

Methodology and tool of this research consist of three parts. Firstly, a questionnaire was
used to evaluating potential of strategic leadership of community’s leader at 16 communities of
Tumbon Si Thep, Amphur Si Thep, Phetchabun province. The collected data were analyzed by
percentage, mean and standard deviation. Secondly, depth interview was used to analyze a model
of strategic leadership development. Six persons who were interviewed consist of five academics,
two community’s leaders. Finally, pre-post paper test was used to evaluate analyze a model of

strategic leadership development.

The result show that a fit model and concern with context of 16 community’s leader of

Tumbon Sithep is participatory action training, including recreational activities and reward for



(3)

motivation. In future research, creating a lecturer of each community should be considered. A
new lecturer will be a representative of the community who has participation with any beneficial
activity from government. A knowledge from training will be transferred to other community

leaders for creating sustainable competitive advantage in community.

Keywords : Strategic Leadership, Community Business, Si Thep Historical Park
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