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ABSTRACT

 The research objective is a studying competitive advantage an enterpreneurof a small–mediem 
size of business in Phetchabun, Province.
 The research is survey study, using describtive statistics and deducing statistics for analysis         
affective of various  factors population 661 people of the sample size 250 responding, using simple 
random.
 The result of the research found that is SMEs in Phetchabun, Province give Important abont   
various problem such as
 Out side environment is condition of compettion, consumer, technology, industry and structure 
industry, Social,  politics and economy.
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 Inside environment concern with evalution of compettive potential such as ability of                      
management, goods controlling and service, employee and competitor, marketing, Þ nancial stability, 
Cost in production competitor, production competitor, and evalution of business stability is evaluate in 
hold image of business, goods and service.
 The analysis pushing 5 ways of “Michael E. Porter” is bargaining power of buyer, level of geep 
compettion, obstruction in enter to new market (new competitor), replacement of threaten goods and 
service and bargaining power of law–metterial selling.
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