
   . . 2552 - 2554        65

  
  Success of community business

    
    

 2553

 
   

    
  

 3   1    
 5     

       
    

     
     

       
       

      

      2.7  
  3.6    3.0   

  2.0    4.3 
  3.1 

  
  

   

 :   



66           . . 2552 - 2554

ABSTRACT

 This research aimed at studying the development model of community grocery which is located 
in the remote area functioning as thecommunity businessto serve the community needs, not travelling 
far to the town to save cost and raise life quality.
 The result of the research showed that Phetchabun province had 3 the community groceries 
supported by the  Phetchabun Business Development OfÞ ce. Only one of was successful in running the 
business to serve the  community needs until now. Business frames  were viewed in 5 sides; Þ nance 
reß ecting transparent Þ nancial administration with close  control of the committee and strict check, 
customer  reß ection  the   full  circuit  of  customers’  needs  and  ability  to  manage  the  customer,
administration reß ecting putting  the  right  man  into  the  right  position  and  opening  for  participation 
holding the Good Governance principle, learning and development reß ecting the attempt to learn new 
things which include accounting and opening for needs of products and service, and community and 
society return reß ecting assistance for variety of social activities such as charity, education, traditional 
activities, sport, goods with high quality, security, etc.
 Evaluation of the communities groceries revealed that Þ nance side was scored at 2.7, customer 
side  was  at  3.6,  administration  side  was  at  3.0,  learning  and  development  side  was  at  2.0, and 
community and society return was at 4.3. The overall result was at 3.1 which were considered               
moderate.
 In addition, to run the community groceries successfully there need to be good governance 
principle in administration, community and society return, continuous learning for improvement of the 
grocery, continuous assistance of the community activities, and creation of the relationship with the 
community.
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