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Abstract

The study on the condition and problems of personnel administration of the Phetchabun
Provincial Administrative Organization was aimed to 1) study the current operating situation of
the Phetchabun Provincial Administrative Organization; 2) study the problems of human resource
management; 3) To compare the opinions of the personnel towards the problem of service.
Human resources and factors related to personnel management of Phetchabun Provincial
Administrative Organization. The study was conducted with 3 target groups: The level of person
responsible for human resource management of the unit and the level of personnel working in the
agency. The data were collected by using Questionnaire with sample A total of 461 people were
interviewed at the three levels of the Phetchabun Provincial Administrative Organization and
received 299 questionnaires or 64.86 percent of respondents. The statistics used for data analysis
were descriptive statistics, percentage, mean and standard deviation. Inferential statistics Using t-

test and Pearson correlation

The research found that
1. Human Resource Management of Phetchabun Provincial Administrative Organization

1.1 Executive Level Agency

The acquisition of personnel found that most of the units had a power plan drawn up
based on the strength of the personnel in the strategic plan of the agency. The management of the
agency considers that there is sufficient personnel. How to recruit staff to work in the way the
institution appointed a selection committee.

Competitive qualification in the selection of personnel, based on qualifications
qualifications. Knowledge, ability and attitude of the candidates to the career and organization.
On the other hand, it was found that most of the administrators used the recommended method.
New staff and workplace orientation.

Personnel agencies are planning a glue path in their careers. Welfare and rights
Benefits provided by the agency. Currently, there is an opinion. Appropriate Evaluation
Work and consider the merit. Effectiveness and efficiency in work, diligence, dedication to work.
And quality of work The number of tools and equipment used by the agency is currently

available. The opinion is appropriate enough. And about the current workplace.



Have an opinion that is appropriate.

Personnel development has found that most management agencies take into account
the need for development.

The staff of the agency for the promotion of knowledge. Skill and ability to rise.
The personnel development of the unit used to send personnel to the training. For the assessment
of personnel who enter.

Developed using a way for personnel to produce a report summarizing the content or
submitting the results to the supervisors in order.

Most of the workforce retired from their jobs by resigning from their retirement
arrangements. In various cases, the agency collected information on retired people. Each year to

prepare a replacement capacity plan.

1.2 The level of responsibility for human resource management
The acquisition of personnel found that most of the opinion. Number of personnel Agency is
sufficient. The method used by the agency to recruit staff to use the method of management.
Human Resources Selection

And examinations For public relations recruitment. The agency provided information
that there were civilians.

Employment Relations in the Office Website

Most of the personnel were found to use the new staffing method. About the agency.
Work with the new staff to join the orientation of the agency. How to evaluate performance
The staff of the unit used the evaluation form of the agency. The number of benefits and benefits
that the organization provides today. Is appropriate The good governance principles used by the
executives.

Management of all 12 Principles of Good Governance Management uses the
principle of management by using the most participative principles, followed by management
principles that focus on effectiveness. Route planning, glueing is planned.

Career progress in the workforce. In terms of working conditions of personnel.

In the agency there is love and harmony. Second, the behavior is to work. Discipline And proper
operation. The number of instruments and equipment used in the institution.

Now there are comments. Sufficient and relevant about the workplace.Yes



The personnel development was found that the respondents at the level of
management responsibility. human resource

All staffs were trained by the training method. Most of the personnel developed were
evaluated by the Resource Management Division. The person evaluates or sends the evaluation
form.
The rating agencies

Exit out of work is that most of the preparation is out of the work of personnel.
In various cases, by gathering information to be retired each year. To prepare the power planning.
Secondly, there are published regulations, regulations, related to the exit from work in various

cases. To know in general.

1.3 The level of personnel working in the agency
Most of the personnel were in the opinion that the number of personnel Agency
The method used by the agency to select the personnel to work. Human Resource Management

Division To conduct selection / competition.
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Key words

Provincial Administration Organization means the Provincial Administrative
Organization of Phetchabun. The official name is OPP. It is the largest local government
organization in Thailand. There are one province. Except for Bangkok, which is a special local
government. Provincial Administration Organization The area covered by the province.
Established for public service in the province. The development of the municipality and the SAO
as well as the coordination of the local development plan to avoid duplication of work.

Human Resource Development refers to a process or activity that is organized to
increase knowledge.

Skills, skills, and behavior appropriate to the performance of personnel.

Executives mean executives in the Phetchabun Provincial Administrative
Organization, namely, the President of the Provincial Administrative Organization. Phetchabun
Provincial Permanent Secretary Head of all agencies in Phetchabun Provincial Administrative
Organization

Personnel refers to individuals, officials, government officials under the Phetchabun
Provincial Administrative Organization.

How does the human resource development process comply with the human resource
development process?

Factors affecting human resource development are factors that are relevant to
development.

Human Resources is the policy of the agency. Responsibilities of senior management
Responsibility of supervisors in the workplace. Responsibilities in Human Resources
management Employee Responsibility

The policy of the agency is the policy of the Provincial Administrative Organization
of Phetchabun. The development of human resources is clear and results in the effectiveness of
human resources development of the Provincial Administrative Organization of Phetchabun.

The responsibility of senior management is the responsibility of senior management in the human
resource development of the Tambon Dong Tam Subdistrict Administration Organization.

Phetchabun, for example, emphasizes human resource development.



The responsibility of the supervisor in the department is the responsibility of the
supervisor in the department. To promote the development of employees of Phetchabun
Provincial Administrative Organization.

Responsibility in the human resource management unit refers to the responsibility
for the administration and development of the human resources of the Provincial Administrative
Organization of Phetchabun.

Employee responsibility means the responsibility of the employee in the workplace.
Of employees in Phetchabun Provincial Administration Organization

The effectiveness of human resource development in terms of employee
effectiveness. Phetchabun Provincial Administration Organization in various aspects such as
knowledge capacity. Expertise and behavior.

Knowledge (K) refers to the knowledge of employees of Phetchabun Provincial
Administration Organization. Must have enough to use to work.

Skill (S) refers to the clarity and expertise of a subject matter that a person can create
by learning.

Abilities (A) refers to the ability to work in different areas to achieve better than the
same opportunity.

Behavior (B) refers to a symptom of expression or reaction when faced with a
stimulus or situation. These symptoms may be observable or measurable, such as walking,
speaking, writing, or writing. The stimulus that triggers behavior may be an internal stimulus
(Internal Stimulus) and an external stimulus (External Stimulus).

Personnel management refers to work related to the individual. Or staff in the
organization From recruiting, recruitment, screening. Packaging, transfer, relocation, training,
performance appraisal Consideration of favor Position shift And the level of responsibility of the
job. Salary, wages, welfare, governance, disciplinary action Resignation Assistive Facilities To
the worker Including retirement benefits when leaving a job.

The acquisition of personnel means the implementation. To get people to work with
the agency. From planning, recruitment, selection, filling, appointment The trial of official duties.
Maintenance of personnel means the execution of various tasks. In order to make the personnel
satisfied with the work. It also motivates the staff to work effectively for the unit. Starting from
the orientation of new personnel. Staffing Performance appraisal Consideration of favor Make a

record Benefits and Benefits As well as the condition. And safety in operation.



Personnel development refers to the implementation. To encourage the personnel of
the unit to gain knowledge, skills and skills to work better. Since the development of personnel.
Support for personnel development. The evaluation of the development of personnel.

Getting people out of work means doing things. With regard to the discharge of
personnel. And do not get the salary of the agency forever. Since the cause of personnel out of
work. Execute workers Including benefits. And the welfare after the workforce.

Human resource management refers to what happens in personnel operations. In the

process of acquiring personnel. Maintenance, development, and release.
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