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Research Title The service business and health promoted tourism investment strategy
for competitive advantage by Saling Haeng 3 village, Nong Mae Na,
Khao Kho, Phetchabun

Researcher Primada Bualuang

Department Management

Phetchabun Rajabhat University Year of Completion 2018

ABSTRACT

This research represents the service business and health promoted tourism investment
strategy for competitive advantage by Saling Haeng 3 village, Nong Mae Na, Khao
Kho, Phetchabun. The purposes of the research are 1) to study the investment context of the service
business and health promoted tourism investment strategy for competitive advantage by Saling
Haeng 3 village, Nong Mae Na, Khao Kho, Phetchabun, and 2) to study the process and to set the
strategy for the service business and health promoted tourism investment strategy for competitive
advantage by Saling Haeng 3 village, Nong Mae Na, Khao Kho, Phetchabun.

The implementation of the research has four steps which are 1) Literature review: to study
theory and other related researches about strategy direction for investment by people in a
community 2) Community research by observe and in-depth interview : to study how people in the
community do investing at present time 3) Brainstorming: to set the direction for community
investment for competitive advantage 4) Strategy setting for the investment

The representative sample for in-depth interview are the homestay leader and the members.
The sampling group for brainstorming are people in community who are involved. The result is
analyzed as quantitative information.

The result of the research shows that investment context in the present time and the sooner
future of Saliang Haeng 3 business is the homestay business which promotes health tourism as a
community enterprise using corporate strategy in four ways: Aggressive strategy, turnaround
strategy, defensive strategy and retrenchment strategy. For business strategy is to make the unique
health promoted tourism service and product to target the niche market group. To use action

strategy, the business needs the re-structuring to a flat structuring, and the leadership strategy for



()
the sustainable success. To evaluate, there are four important factors which are member knowledge
and skill development, developed working process in the community, customer satisfaction to

loyalty and the return on investment for the members.

Keywords : Strategic management Community business Health promoted tourism
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