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Abstract

This research to present the happy organizational development of local villages in
Dongmoonlek Administrative Organization. The research objectives were to examine the
elements of happiness appearing in local villages in Dongmoonlek Administrative
Organization, and to explore a methodology of the happy organizational development of
local villages in Dongmoonlek Administrative Organization.

The research methodology comprised an exploration of secondary data and a review of
related textbooks, documents, and other research. Meanwhile, an exploration of primary data was
committed through collecting qualitative data from the structural interviews. Then, those data was
classified into the same type of group to summarize its implications. A sample of the
administrators and officers of Dongmoonlek Administrative Organization was selected to study
about evaluation of pattern development. Data analysis was about discussing those of data
according to its qualifications, organizing, and describing in narration.

The results shown that the mostly of personnel at Dongmoonlek Administrative
Organization aged 31-40 years. Most of them got married and finished a bachelor’s degree. The
majority of personnel worked in operational level, earned less than 10,000 baht a month, and had
working experience less than 5 years. The methodologies of the happy organizational
development were found: firstly, the development of missions and working roles: the

personnel were required to work their favorite operational jobs; moreover, they were



possibly suited near the family; secondly, the development of colleague: relationships in
the working place — the personnel were motivated as they were part and important to the
organization; and last, the development of working place: facilities - the personnel were
required to not only be satisfied with the organizational regulations but also with not
lavish rulemaking which might affect their working performance.

The elements of happy organization indicated that the most outstanding activity
was the around-society and community voluntary project because Dongmoonlek
Administrative Organization’s main missions were to assist and relieve villagers’
grievance. Another subsequence was commitment on the following activities: the physical
and mental healthcare activity, the personnel’s skills promotion activity, the recreational
and relaxing reinforcement activity, the saving and worthwhile payment promotion in

personnel activity, the morality and ethics cultivation in personnel activity, and the

family’s love and relationship activity.

Keyword : Happy Organization
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